MINUTES
McCoy School Council Annual General Meeting 
October 7, 2009

PRESENT:  Clyde Pudwell, Carol Drew, Glen Barth, Shelly Mayer, Helen Brown, Lisa Faller, Janice Eckert

1. Additions to the Agenda:  
New Business # 10.2.2 - Societies’ accountability to the Board

2. Approval of the Agenda:  The agenda was approved on motion by Carol; seconded by Glen.

3. Approval of Minutes:  Minutes of the Sept. 16 Regular Meeting were approved on motion by Shelly; seconded by Clyde.

4. Opening Prayer:  An prayer was lead by Clyde.

5. Elections were conducted by Clyde.  Executive was elected as follows:
Chair:  Janice Eckert
Vice-Chair:  Shelly Mayer
Secretary/Treasurer:  Helen Brown
Parent Assoc. Reps:  Lisa Faller & Janice Eckert

6. Administration Report by Clyde Pudwell:
· The Religious Retreat was a success.  A motivational group called Absolute lead the retreat; this year’s message was “Perseverance, Love & Respect”.  Positive feedback was received from students.
· The Sponsorship Wall will be installed on Oct. 8.  So far, there are 8 sponsors, donating over $3000.
· Diploma Exam Info:  Alberta Ed has removed the written part of all math and science diploma exams, citing cost-savings as the reason.  They report that in recent years there has been no significant difference in students’ scores between Part A & Part B.
· Diploma Exam Schedule:  The January schedule has been released.  MHCBE has given feedback regarding one potential conflict.
· Student Success Plan:  A procedure has been implemented for students wishing to enroll in a subject without having achieved the recommended minimum grade in the pre-requisite.  Participation is required by student, parent, and teacher.
· Adopt A Child:  As a Thanksgiving project, the school’s Faith Development Team is leading students in “adopting” underprivileged children (one per grade) through the Chalice sponsorship program.  The cost is $33/month.  This will be an ongoing commitment.  Various fundraisers and grade challenges will fund the project.  The grade that raises the most money will receive a pizza party.

7. Teacher Reps’ Report by Carol Drew:
· The teachers appreciate Administration’s efforts to schedule shortened classes on days with special events, in order to accommodate all regularly scheduled classes in the day.
· A recent visitor to the school noted and commented on the positive atmosphere of McCoy High School.

8. Treasurer’s Report by Janice Eckert:
· Current bank balance is $923.77.
· Student fees of $1.00 will be received, based on enrolment as of Sept. 30.
· There was a motion by Shelly; seconded by Glen, to “provide a pizza lunch for the winning grade in the Adopt A Child Program.  Carried.

9. Medicine Hat Catholic Schools Parent Assoc. Rep Report by Janice Eckert:
· At the Sept. 28 meeting, the school reps received information about district enrolment numbers (32.5 students above estimates this year), busing changes (some changes to pick-up points in order to accommodate students in new subdivisions), pandemic planning (see MHCBE website for details), applying for charitable status for the district (the Secretary-Treasurer is in the process of doing this), and fiscal correction (Alberta Ed budget cuts to school districts for the 2009-10 & 2010-11 school years).
· The Board is requesting input from all School Councils, regarding possible ways of reducing the MHCBE budget for 2010-11.

10. Chairperson’s Report by Shelly Mayer:  

10.1. Old Business:
10.1.1. Changing Meeting Day:  As per a suggestion at the Sept. 16 meeting, the regular meeting day for McCoy School Council was discussed.  A decision was made to leave the date as is, i.e. the 3rd Wednesday of the month.
10.1.2. Involving more students in Q/A Youth Ministry luncheon:  Clyde reported that question boxes have now been placed in the Religion classrooms and when there are questions, the Religion teacher will discuss these questions in class.  As well, a question box has been placed in the Chapel.
10.1.3. Posting minutes on school website prior to being approved:  The Chair will circulate a draft for checking by all members who were present at the meeting.  Please notify Chair of any errors or omissions within four days of receiving the draft.

10.2. New Business:
10.2.1. Fiscal Correction/Funding Cuts:  As per the Board’s request, School Council discussed possible ways of reducing the MHCBE budget.  McCoy School Council supports the following ideas:
· Consider funding a half-day kindergarten program only; for parents’ convenience and students’ socials development, offer a second half day in the form of a preschool program, with fees as necessary for cost recovery; 
· Seek alternative companies to provide busing to elementary school students, and explore the idea of using City Transit for transporting high school students;
· If teaching staff reduction is necessary, consider implementing this in the form of eliminating some option programs currently available at the high school and middle school levels; and 
· Ensure that academy programs (i.e. Fine Arts & Sports) are self sustaining, and not run at a cost to the school district.  
These ideas will be forwarded to the Superintendent.
10.2.2. Societies’ Accountability to the Board:   The Board is asking for School Councils’ input regarding how the various fundraising societies in the school district should account to the Board.  It was agreed that Board Policy 17 (School Councils) should be expanded to include the societies.  This feedback will be passed along to the Secretary-Treasurer.

11. Next Meeting:  Wednesday, November 18 @ 7:00 p.m. in the Library

12. Adjournment:  The meeting was adjourned at 8:20.
